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KM History (cont.)

 Karl Erik Sveiby and Tom Lloyd discussed the 
concept of knowledge management as early as 
1987 when they published the first ever book 
on the topic titled “ Managing Know how”

 Sveiby followed this up further by publishing 
another book titled “ The Invisible Balance 
Sheet” in 1989 (Sveiby, 1989). In that book he 
detail out how the balance sheet of the know 
how companies should be.



KM History (cont.)

 Nonaka and Stewart written their articles in 1991The 
business community is responsible to take knowledge 
management into the main stream. (Cortada, 1998).

 Knowledge management bangwagon started to get 
momentum in 1997 where in that year alone 25 
international conferences were organised, one book 
each month was published and several specialised 
peroidicals on the subject were launched (Skyrme, 
1999).



KM History (cont.)

 Skyrme and Amidon (1997) went further to theorise 
that the roots of knowledge management was well 
established by business transformation, innovation, 
information management, knowledge-based systems, 
intellectual assets and learning organization.

 Prusak and Davenport (1998) published their book 
Working knowledge. The book outlined  the concept of 
knowledge management  in the business community, 
managing and leveraging the knowledge within the 
organization.  



Milestone
2000s 

Knowledge Management 

Intellectual Capital 

Enterprise Integration  

Knowledge Sharing Culture 

 

1990s 

Core Competencies 

The Learning Organization 

Reengineering  

Strategic Information System, Intranets & Extranets 

 

1980s 

Total Quality Management (TQM) 

Management by Walking Around (MBO) 

Corporate Culture 

Downsizing 

 

1970s 

Strategic Planning 

Automation 

The Experience Curve 

 

1960s 

Centralization and Decentralization  

Conglomeration 
 



KNOWLEDGE 

MANAGEMENT

TO BE OR NOT TO BE..



Lesson Learned

Inormation Resources

Data Bank

Our Office Best Practices

Our Experts Searching

SHARING

The Brain

Seminar/Conference/Training Reports

Partners

Competitors

Consultants

Personality

Visit Reports

Discussion Forum

MRC's

Product Information

Projects

Market

Industry

Statistics

Analysis

Claim

Leave

Office Supply

Resource Booking

Announcement

Proposal

P&P

Quality Corner

Contract

Business Manual

Business Plan

Internal

External

d

a
databases



Activity

 Draw mind mapping and the map should 

includes the following:

 Yourself ( a brain)

 Lesson learned

 Information resources

 Your expertise

 Knowledge sharing

 Knowledge searching



• Historically, the wealth of nations or companies -physical 

assets. 

• To achieve higher growth by concentrating on working around 

developing and leveraging on these assets. 

• Most valuations and measurements methodologies as well 

would evolve around them as well.

• However, early indication of eminent change in this was 

noticed by mid-1950’s where the entrepreneurs and the policy 

makers could not explain why certain economies are 

performing better despite having almost the same resources.

Knowledge Economy



• A lot more other intrinsic components are involved rather 

than just the tangible assets. A lot of values, belief 

systems, and to certain extent cultures were prominent 

• Researchers like Kendrick and Denison have shown a 

large improvement in productivity has not been just the 

inputs of the tangibles but more of the intangibles. 

Kendrick and Denison called them ‘residual factors’ such 

as investment in human development, research & 

development, education, skill, and acquisition and 

dissemination of experience and knowledge. 

Knowledge Economy



• According to Charles Leadbeater (1999) there are two trends combined 

together to form the knowledge economy. 

 The first trend is that almost all the goods that we produce and 

consume today are immaterial. He argued that they are getting 

smaller and lighter but more powerful.

 The second trend, that makes the first trend possible, is that 

because the goods and services we use are becoming more 

sophisticated and high-tech because they are knowledge 

intensive products of services.

• Knowledge has become the most critical factor in any productions in 

today’s economy.

• Knowledge economy however is not just about this new technology, 

high-tech industries or the internet for that matter. It is also about 

leveraging the know-how, what we know, the ability to be competitive 

by way of innovation, creating and developing new ideas, developing 

new products, new effective processes and new market segments. 

Knowledge Economy



The second leg of our economic objective should be to 
secure the establishment of a competitive economy. Such 
an economy must be able to sustain itself over the longer 
term, must be dynamic, robust and resilient. It must mean, 
among other things: 

 a diversified and balanced economy with a mature and 
widely based industrial sector, a modern and mature 
agriculture sector and an efficient and productive and an 
equally mature services sector; 

 an economy that is quick on its feet, able to quickly adapt to 
changing patterns of supply, demand and competition; 

 an economy that is technologically proficient, fully able to 
adapt, innovate and invent, that is increasingly technology 
intensive, moving in the direction of higher and higher levels 
of technology; 

 an economy that has strong and cohesive industrial linkages 
throughout the system; 

Vision 2020



 an economy driven by brain-power,skills and 
diligence in possession of a wealth of information, 
with the knowledge of what to do and how to do it; 
an economy with high and                               
escalating productivity with regard to every factor 
of production;

 an entrepreneurial economy that is self-
reliant,outward-looking and enterprising;

 an economy sustained by an exemplary work 
ethic,quality consciousness and the quest for 
excellence;

 an economy characterised by low inflation and a 
low cost of living;

 an economy that is subjected to the full discipline 
and rigour of market forces.

The Way Forward - Vision 2020.

Vision 2020



Knowledge Economy

Knowledge economy leverages on the 
existing of ‘soft’ factors of ideas, 
information, knowledge, and 
relationship, with enormous impact in 
speed, in terms of real time 
communication in the economy, volume 
and value of the economy.

http://www.k-workers.net

http://www.k-workers.net/


Knowledge Economy :
the reality

• Knowledge content everywhere

- Example

1. Notebook

2. Boeing 777 

3. Canned Drink

• The rapid development of ICT

• The wealth depends on abilities and 
intellect. Also, the skills to develop 
them



Knowledge Economy :
the reality

• Customers are increasingly 
knowledgeable 

• The environment is complex. The 
ability to navigate and utilise 
information, and learn new skills are 
key success factors

• Values have to change and the focus 
should be in creating and using 
intellectual assets



Knowledge Economy :
the Malaysian reality

• Agri-based - Manufacturing - Services Sector  

• Goal - to transform the economic structure 
from manufacturing-based  to a knowledge-
based economy. Leap frogging to a post-
industrial economy

• Objectives:
 To leverage on the soft factors and intangibles

 To create more knowledge workers



Knowledge Economy :
the Malaysian reality

• Objectives: (continue)
 To create innovation economy with collaboration 

between government-universities-businesses

 To create agile economy

 To put in place Networked Intelligence



‘…. We will enter the era of the knowledge society in the 21st 
century, an era that will be considerably different from 
the industrial society of today. In the knowledge society, 
decisive competitive factors will be knowledge 
acquisition and application…..’

- Peter Drucker, 1993
Post-Capitalist Society

5 forces of Michael Porter

http://www.brixia.com/business/chapter3.htm

Buying power of consumer

Threats of new entrance

Treats of substitute

Threat of supplier

Rivalry among seller

http://www.brixia.com/business/chapter3.htm


The Irony of Knowledge 

Economy

• A lot of spending on staff development but the 
knowledge not being retained

• A lot of lessons learned but there is no sharing

• The company’s biggest assets that the company do not 
own

• The whole company is wired but there is lack of 
communication



Knowledge Company

• Knowledge intensive 

- IT spending increase 

- Mining Valuable Detail 

- Running Simulations 

- Knowledge of Business 

- Information takes economic life 

• Learning Organization 

• End of Assets



What Are Knowledge Companies?

Knowledge-based companies are those: 

• Using knowledge (intellectual capital) as a source 
of competitive advantage 

• Using knowledge as a means of differentiation 

• Leveraging newly defined kinds of capital 

Human

Structural 

Customer

Competitor



Knowledge Workers

• Again.. Look at yourself

• Hands to Minds 

• Increase brains price 



‘In the industrial era information was 

like gold, providing those who had it 
with advantage and value. Today it 
is like milk. An ample supply which 
goes sour if it not used within a 
short space of time’

- Gerry McGovern, Chief Executive, Nua.



Definition of by Davenport & 

Prusak

 Knowledge is a fluid mix of experience, values, 
contextual information, expert insight and 
grounded intuition that provides an 
environment and framework for evaluating and 
incorporating new experiences and 
information. 

 It originates and is applied in the minds of 
knowers. In organizations, it often becomes 
embedded not only in documents or 
repositories but also in organizational routines, 
processes, practices, and norms



Knowledge is the human 

capacity (potential & actual 

ability) to take effective 

action in varied and 

uncertain situations.



• The foundation of the enterprise

• Grows with use

• Increases when shared

• Primary source of value

• Only solution to understanding   

complexity  

Good Things About 

Knowledge



Bad Things About Knowledge

 Usually exists in the minds of individuals

 Hidden in some forgotten report

 “Knowledge is Power” – encourages 
Knowledge Hoarding

 Leaves the organization with the employee



How to define KM?

A- Knowledge

Knowledge is part of the hierarchy made up of data, information, knowledge and wisdom.

 Data are raw facts.

 Information is facts with context and perspective.

 Knowledge is information with guidance for action. 

 Wisdom is understanding which knowledge to use for what purpose.

B- Management 

Management is part of another hierarchy that includes supervision, management and 
leadership

 Supervision is dealing with individual tasks and people. And it works at the operational 
level of an organization or sub-unit.

 Management is dealing with groups and priorities at the tactical level.

 Leadership is dealing with purpose and change at the strategic level.

A good working definition of knowledge management must be true to both concepts.

So far … there is no standard definition ;



Definition

 Data:  Unorganized and unprocessed facts; 

static; a set of discrete facts about events

 Information:  Aggregation of data that makes 

decision making easier

 Knowledge is derived from information in the 

same way information is derived from data; it is 

a person’s range of information





Data, Information & 

Knowledge



The systematic process of creating, 

maintaining and nurturing an 

organization to make the best use of 

knowledge to create business value 

and generate competitive advantage.

Knowledge

Management

a useful definition



• Capturing knowledge

• Storing knowledge

• Creating knowledge

• Distributing knowledge

• Sharing knowledge

• Using knowledge 

Knowledge Management is 

about



KM is about …

 Knowledge management is the way that organizations create, 
capture and reuse knowledge to achieve organizational 
objectives.

 Knowledge management can also be defined as a process with 
four parts that comprise a loop.

 Knowledge is created. This happens in the heads of people. 

 Knowledge is captured. It is put on paper in a report, entered into 
a computer system of some kind or simply remembered.

 Knowledge is classified and modified. The classification can be 
the addition of keywords; it may be indexing. Modification can add 
context, background or other things that make it easier to reuse 
later. The test of this step's success is to determine how easily 
people in the organization will be able to find and use the 
knowledge when they need it.

 Knowledge is shared. When knowledge is shared and used, it's 
modified by the folks who use it. This takes us back to knowledge 
creation.



KM Trends – current 

research

• Human/ Intellectual Capital
• CoPs
• Portals
• Knowledge measurement
• Storytelling
• Tacit knowledge
• Knowledge creation
• New IT solutions
• Managing Knowledge and Change
• Culture and KM
• New organizational forms



Tutorial/ Discussion 1

 Storytelling ( A process of creating and 

capturing knowledge)

 Each group (5 students) must bring some 

materials of the following

 Definition of KM

 Knowledge Economy

 Knowledge Company

 5 forces of Michael Porter

http://www.brixia.com/business/chapter3.htm

http://www.brixia.com/business/chapter3.htm

